
 

 

 



 

 

C o n f l i c t  m a n a g e m e n t   
 

Managed conflict is an effective way to bring important 
issues to light and to open and strengthen the lines of 
communication within your workplace.  In this seminar 
attendees will be introduced to the basic principles of 
conflict resolution. The content of the seminar centers 
upon the skills essential to conflict resolution: listening, 
dialogue, communication, perception, creativity, and 
collaboration. The goal of the seminar is the 

development of skills and strategies for authentic conflict resolution and 
effective change. 

 

This program has been approved for 3 recertification credit hours through the HR 
Certification Institute.  For more information about certification or recertification, 
please visit the HR Certification Institute homepage at www.hrci.org. 

 

The use of this seal is not an endorsement by HR Certif ication Institute of  the quality of the program.  It  means that this program 
has met HR Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

B o o t  C a m p   

Boot Camp offers attendees an intensive employment law 
education. Providing supervisors with an introduction to 
laws regulating employment, this seminar offers managers 
different methods to limit exposure to litigation.  This 
program covers discrimination, harassment (including 
sexual harassment), Family and Medical Leave, updated 
wage and hour laws, military leave, and workplace safety.  
Designed to enhance supervisorsõ confidence in handling 
employment issues, attendees will also learn when to partner with their 

Human Resource Manager for assistance. 

 

 

This program has been approved for 3 recertification credit hours through the HR 
Certification Institute.  For more information about certification or recertification, 

please visit the HR Certification Institute homepage at www.hrci.org. 
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Space is limited.  Please RSVP as soon as possible by contacting  

our Human Resources department  

at (850) 476-5100 or (800) 888-0472; or email hrseminars@landrumhr.com 

 

C u s t o m e r  S e r v i c e  E x c e l l e n c e  

Learn how proactive customer service helps retain customers and also enhances team 
membersõ work experience.  This highly interactive seminar touches on 
both telephone and in-person service to help cultivate the entire 
customer service experience.  This seminar also helps team members put 
themselves in the customerõs place to create a òwhat kind of service 
would I wantó mentality. 

2012 
Supplemental   

Offerings 
Landrum consulting, inc.  

C o m p l i a n c e  w o r k s h o p  f o r  m e d i c a l  &      
D e n t a l  p r o f e s s i o n s  

This workshop can be tailored to benefit medical  practice managers or 
supervisors in charge of developing and maintaining documents to comply 
with local, State and Federal Regulations. 

G e n e r a t i o n a l  D i v e r s i t y  

This wildly popular seminar explores the diversity of the four generations in the workplace.  
Attendees will identify the core benefits for a multi-generational workforce as well as discover 
what each generation expects in the workplace.  Additionally discussed is the diversity of 
personalities and how different personalities perceive the working environment. 

B u s i n e s s  E t h i c s  

In the increasingly conscious-focused marketplace the demand 
for ethical decision making is increasing.  Business Ethics 
examines ethical principles and moral problems that arise in 
the business environment.  Attendees will be shown tools to 
help identify issues before they become problems or crises, 
analyze the cause and significance of the issues, decide how to 
deal with the issues and prevent the issues from recurring. 

B u s i n e s s  E t i q u e t t e ñ M s .  M a n n e r s  i n  t h e  

W o r k p l a c e  

The changing business environment demands that employees on all 
levels master the principles of etiquette in order to avoid the serious 
ramifications of inappropriate behavior, poor judgment, or cultural 
insensitivity.  Attendees will learn to identify and avoid common 
etiquette pitfalls, gain the competitive advantage, and build a strong rapport with 
clients and customers. 



 

 

Landrum consulting, inc.  
2012 

Supplemental   
Offerings 

With Landrum Consulting, Inc., we are able to tailor our training offerings to meet specific 

client needs.  We have a proven collection of successful seminar offerings that we can draw 

from to create specialized presentations.  In addition, we have special workshops that offer 

profound insight and knowledge on a variety of subjects.  Pricing for the following supple-

mental training may vary depending on the length of seminar, number of attendees, and specif-

ic training needs.  Please contact our Human Resources Department for further details at (850) 

476-5100, (800) 888-0472, or email at hrseminars@landrumhr.com. 

M y e r s - B r i g g s     

In this workshop, employers and employees utilize the Myers-Briggs 
Type Indicator to learn better communication, individual strengths, and 
how to recognize an individualõs preferred method of appreciation. 

S u c c e s s f u l  p r o b l e m  s o l v i n g  

In this workshop, supervisors will be given tools to help them evaluate, organize, 
brainstorm, and successfully resolve challenges that may arise in the 
workplace.  The information obtained in this seminar can also prove to be 
valuable outside of the workplace.  

S t r a t e g i c  p l a n n i n g  

In this workshop, we are able to facilitate corporate strategic planning using proven 
methods and tools.  Our neutral position can prove to be a valuable asset 
in the strategic planning process as we are able to remain objective and 
focused on the ultimate goal. 

Love ôem or lose ôem 

Outlines the top factors of why good employees remain with an employer 
and the vital role managers play in employee retention.  Provides questions 
managers should ask their good employees before they even think about 
looking elsewhere for a job.  Shows managers how improving their own 
performance can have a profound impact on reducing employee turnover. 

M a k i n g  t h e  w o r k p l a c e  s a f e r  

This safety training can be tailored for a clientõs specific workplace  
environment to address various workplace safety subjects. 

 

C o n f l i c t  m a n a g e m e n t   
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h i r i n g  1 0 1  

Effective interviewing skills can be the foundation for creating a motivated 
and effective workforce as well as avoiding costly mistakes.  This seminar 
starts at the beginning of the process in the creation of job descriptions and 
follows through the interview process to the evaluation and selection of an 
applicant.  Whether you are an experienced or novice interviewer, you will 
benefit from these techniques and will be able to use them immediately in 
your next interview. 

 

 
 

This program has been approved for 3 recertification credit hours through the 
HR Certification Institute.  For more information about certification or 
recertification, please visit the HR Certification Institute homepage at 
www.hrci.org. 

 

The use of  this  seal is  not an endorsement by HR Certif ication Institute of  the quality of  the program.  It  means that this 
program has met HR Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

P e r f o r m a n c e  E v a l u a t i o n s  

This seminar gives attendees an understanding of the value of using a performance 
evaluation program.  Attendees will explore a number of different types of 
performance evaluation methods and will learn the soft skills necessary to deliver a 
successful performance evaluation.  This program also educates attendees on how to 
develop a long lasting evaluation program that can be used through any organization.  

 

 

 

This program has been approved for 3 recertification credit hours through the HR Certification 
Institute.  For more information about certification or recertification, please visit the HR Certification 
Institute homepage at www.hrci.org. 

The use of th is seal is not an endorsement by HR Certif ication Institute of  the quality of the program.  It  means that this program has met 
HR Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

Space is limited.  Please RSVP as soon as possible by contacting  

our Human Resources department  

at (850) 476-5100 or (800) 888-0472; or email hrseminars@landrumhr.com 
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P r o g r e s s i v e  D i s c i p l i n e ,   

T e r m i n a t i o n ,  a n d  U n e m p l o y m e n t   

Previously titled: Dealing with Difficult Employees 

This seminar provides managers with tools and techniques for dealing with 
difficult employees.  Attendees will learn the value and skills of the 
progressive discipline approach to modifying workplace behaviors.  
Attendees will also learn the soft skills necessary to terminate employees as 
well as gain an understanding of the unemployment process and its direct 
effect on the employer. 
 

 

This program has been approved for 3 recertification credit hours through the HR 
Certification Institute.  For more information about certification or recertification, 
please visit the HR Certification Institute homepage at www.hrci.org. 

The use of  th is seal  is not an endorsement by HR Certif ication Insti tute of  the qual ity of the program.  It  means that th is program has met HR 
Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

 

L e g a l  U p d a t e  2 0 1 2  

This seminar offers current changes in employment law that 
effect small to medium sized businesses. Featured are decisions 
of the United States Supreme Court cases.  This seminar offers 
attendees the knowledge to implement the lessons of those 
decisions to avoid legal exposure. 

 
 
 

 
 
This program has been approved for 3 recertification credit hours through the HR 
Certification Institute.  For more information about certification or recertification, please 
visit the HR Certification Institute homepage at www.hrci.org. 
 

The use of th is seal is not an endorsement by HR Certif ication Institute of  the quality of the program.  It  means that this program has met 
HR Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

Space is limited.  Please RSVP as soon as possible by contacting  

our Human Resources department  

at (850) 476-5100 or (800) 888-0472; or email hrseminars@landrumhr.com 

 

Leadership              

development         

Certification Series  

LANDRUM     

LEADERSHIP   

INSTITUTE 

Leadership Series Courses I have attended: 

                                  Course Name            Date 

Boot Camp   

Hiring 101   

Progressive Discipline, Termination,  

and Unemployment  

 

 

Harassment and Bullying   

Conflict Management   

Supervisor Safety Skills   

NOTES 
 

 

 

 

 

 

 

 

 

 



 

 

 The Leadership Development Certification Series is a resource that was 
created to help leaders achieve personal and professional excellence.  The 
certification program requires the participation of all six courses listed be-
low within a rolling two year period.  Once participants have successfully 
completed the requirements of the program they will have the foundational 
knowledge and tools to be a successful leader.  The following courses are 
required core competencies to complete the series and may be attended in 
any order: 
 

1. Boot Camp 

2. Hiring 101  

3. Progressive Discipline, Termination, and Unemployment 

4. Harassment and Bullying 

5. Conflict Management 

6. Supervisor Safety Skills 
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C h a n g e  m a n a g e m e n t  

H a r a s s m e n t  a n d  b u l l y i n g  

This seminar offers attendees information on harassment, including sexual 
harassment, as well as more ambiguous forms of potential harassment like 
bullying.  Attendees can expect to gain an understanding on how to 
recognize harassing behaviors and avoid them, identify the difference 
between sexual harassment and discrimination, distinguish the boundaries 
between work and social environments, improve the proficiency of 
employees who handle harassment complaints, and how to begin the 
investigation process. 

 
This program has been approved for 3 recertification credit hours through the HR 
Certification Institute.  For more information about certification or recertification, please 
visit the HR Certification Institute homepage at www.hrci.org. 
 

The use of  th is seal  is not an endorsement by HR Certif ication Insti tute of  the qual ity of the program.  It  means that th is program has met HR 
Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

MANAGEMeNT  
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To ensure a positive outcome, frontline managers must skillfully lead and 
manage change, assess organizational readiness, deal with emotional and     
intellectual challenges, and strategize and execute a change management and a 
communication plan.  Attendees will learn what change management is, how 
to deal with the impact of change, the role of communication, how to lead 
change   initiatives, how to assess the results achieved, and the impact on 
change. 

 

 

This program has been approved for 2 recertification credit hours through the HR Certifica-
tion Institute.  For more information about certification or recertification, please visit the 
HR Certification Institute homepage at www.hrci.org. 

The use of  this  seal is not an endorsement by HR Certif ication Institute of the quality of  the program.  It means that this program has met HR 
Certification Instituteõs criteria to be pre-approved for recertif ication credit. 

Space is limited.  Please RSVP as soon as possible by contacting  

our Human Resources department  

at (850) 476-5100 or (800) 888-0472; or email hrseminars@landrumhr.com 



 

 

Adult First Aid, CPR & AED  

Adult First Aid/CPR/AED for the Workplace, Schools &  Individuals 
This is an American Red Cross course designed for lay responders. Participants  
will be trained how to respond in emergency situations as well as how to 
recognize and care for life-threatening respiratory or cardiac emergencies in 
adults.   
 

This 6.0 hour course (including breaks) is designed to provide the lay responder 
with knowledge and skills necessary to help sustain life, minimize pain, and the 
consequences of injury and/or sudden illness until professional medical help 
arrives.  
 

Participants who successfully complete the course requirements will be provided 
with an American Red Cross certification card for both CPR and AED (valid 
for two years) and for First Aid (valid for two years) as well as access to free 
online digital refreshers. 
 

 

Payment can be made through Landrumõs website using VISA, MasterCard 
or American Express or when calling in your registration; or payment by 
check made payable to Landrum Companies is also accepted.   Payment is 

required at time of registration.    

CLASS BEGINS PROMPTLY AT 8:00 AM.    
PLEASE ARRIVE A FEW MINUTES BEFORE THIS TIME.      

LUNCH WILL BE PROVIDED. 

 

**Class size is limited to 10 attendees** 

 

WHEN:  Wednesday, April 18, 2012   &  Wednesday, October 24, 2012 
 8:00 am - 2:00 pm 

WHERE: Landrum Companies 
  6723 Plantation Rd., Pensacola, FL (Behind Univ. Mall) 
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To Register for any Safety Seminar, contact the Risk Management Department: 

(850) 476-5100 or (800) 888-0472 

SAFETY SEMINARS  

*There is a cost for per participant for this class; please call for training fees. * 

Landrum  
Leadership  
Institute  

LEADERSHIP DEVELOPMENT 

CERTIFICATION SERIES  

Landrum Companies is proud to continue offering our leadership development 
certification series.  As a strategic partner, we strive to help our clients work a 
better way.  In an effort to achieve this goal, we have designed this certification 
series to teach new skills and provide tools to help managers and supervisors be-
come more effective and efficient.  The knowledge gained through the seminars, 
instructors, and fellow colleagues can enhance leadership competencies and de-
velop more well-rounded leaders within your organization. 
 

Competent leadership is much more than knowing the right things; it is using the 
right skills, knowledge, insights, perceptions, and sensitivity to help employees 
deliver services and products according to expectations.  A truly successful lead-
er is able to use these competencies to respond to a variety of employees and 
circumstances. 

 

This certification series is designed to enhance leadership skills for all levels of 
experience including those new to the supervisor role, experienced supervisors/
managers who have not had formal training in management education, and sea-
soned managers who want to further develop their leadership skills. 
General benefits of leadership development training: 

 

 

Increased job satisfaction 

Increased employee morale 

Increased productivity/efficiency 

Increased confidence/knowledge 

Increased motivation 

Reduced employee turnover 

Reduced employer liability 

  
  



Guest speakers  
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The Florida Department of Transportation's Office of Mo-
tor Carrier Compliance administers regulations to promote 
safety throughout the state's transportation    industry. 
Compliance with heavily enforced DOT fleet safety       
regulations is vital for the success of your operation. 

Officer Phillip Mackrael, State Law Enforcement Officer 
with the Department of Transportation Motor Carrier Compliance Office, will 
present a review of DOT regulations. This is an excellent opportunity to re-
view DOT requirements, with an emphasis on administrative record keeping 
and reporting requirements for DOT drivers. The Safety Measurement System 
(SMS) and its role within the Compliance Safety Accountability (CSA) 2010 
program will be reviewed. 

 
When:    Thursday, March 22, 2012 
      9:00 am - 11:00 am 
 

Where:  Landrum Companies 
   6723 Plantation Rd. 
   Pensacola, FL 32504  
 

 

D o t  c o m p l i a n c e  s e m i n a r  

Over the past 30 years, much attention has been focused on how companies can 
formulate new strategies for sustainable advantage.  This seminar will explore the 
key steps that establish a foundation for formulating strategy through creating and 
defining mission, vision, and values.  Your organization's success and your personal 
success depend on how well you define and live by each of these important concepts.  

This program has been approved for 2 recertification credit hours through the HR Certification 
Institute.  For more information about certification or recertification, please visit the HR  
Certification Institute homepage at www.hrci.org.  
 

The use of this seal is not an endorsement by HR Certification Institute of the quality of the program.  It means that this program 
has met HR Certification Instituteõs criteria to be pre-approved for recertification credit. 

W h e r e  i s  y o u r  c o m p a n y  g o i n g ?  

 

 

To Register for any Safety Seminar, contact the Risk Management Department: 

(850) 476-5100 or (800) 888-0472 

This seminar is geared toward employees who have supervisory  

responsibilities, at any level. 
    

This seminar is offered at each of the following locations  
on the specified date and time: 
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S u p e r v i s o r  s a f e t y  s k i l l s  S e m i n a r  

Ensuring employee safety in the work place is a difficult task.  Most accidents/ 
injuries are caused from unsafe acts rather than unsafe work conditions.  This 
training is designed to provide supervisors with an understanding of their safety 
responsibilities towards reducing unsafe acts while promoting safe behavior in 
the workplace.  In addition, this seminar will focus on safety intervention 
programs, accident reporting procedures and requirements to satisfy both state 
and federal agencies, accident investigation, as well as other prominent safety 
topics such as, but not limited to:      

  Slips / Trips / Falls (To include Ladder Safety) 

  Back Injury Prevention/Safe Lifting 

  Office Safety (Ergonomics) 

When:  February 22, 2012 

             8:30 am ð 12:00 pm 

Where:  14th Judicial Circuit building 

 2230 N. East Avenue 

   Panama City, FL  32405 

When:   September 26, 2012 

              1:00 pm- 4:30 pm    

Where:  Landrum Human Resources 

 Corporate Office 

              6723 Plantation Road 

SAFETY SEMINARS  


